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The Annual Bport explainskS / 2 dzy OAf Q& The Rangitikei District Council undertakes services for
2008/09 against the Long Term Council Community F residents andatepayers of the Rangitikei.

200616 and against the various legislative a

accounting requirements under which the Council The Local Government Act 2002 defines the purpose
required to operate For those interested in theul Local Government as to:

Annual Report you can pick up a copy from:
aX Syl of$S R S$ecigianNdkiagh O f
e The Council fiices, 46 High Street, Marton; and action by, and on behalf of communities,
e The District Librarieor and:
e Our websitewww.rangitikei.govt.nz
X LINPY2(GS GKS az2O0Alfzx

The Rangitikei District Council authorisedis Annual environmental, and cultural welleing of
Report Summary 089 October 2009 communities, in the present and in the
future.£

Council Operations

P L2040
: e / The Council appoints a Chief Executive to behsrge of
Chalky Leary Clare Hadley the Council operations and delegates certain powers
Mayor Chief Executive Management to her as required under Section 42 of 1
Local Government Act 2002. The Chief Executive appt

a0l FF G2 OF NNB 2dzi | ff 273

| Citizens of the Rangitikei District J

Community Committees Council Community Boards
[ Bulls, Hunterville, Marton, Turakina | Mayor and Councillors Ratana, Taihape
Strategic Planning & Policy Assets Finance Hearings Committee
Committee Committee Committee

Te Roopu Ahi Kaa Komiti Creative New Zealand Funding
) Assessment Committee |

SPARC Rural Travel Fund Hunterville Rural Water Supply
Assessment Committee ) l Management Subcommittee |

Erewhon Rural Water Supply Omatane Rural Water Supply

Management Subcommittee ) | Management Subcommittee |

Turakina Reserve Management Meclntyre Reserve Management
Committee ) | Committee )
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http://www.rangitikei.govt.nz/

Highlights for2008/2009

Achievements
Long Term Council Community Plan (LTCCP) for-2809

lra y2GSR Ay ftl ad
signals from the Auditor General and the local government
aSO0G2NRa Gg2 LISIH| 02RASa o]
and the Society of Local Government Managers) that
preparation for thenext LTCCP should start early. Council
heeded that advice, and first draft of the 2009/19 LTCCP
was provided to Elected Members in December 2008.

Two workshop sessions with members of the Community
Boards, Community Committees and Te Roopu Ahi Kaa
helped refine the draft plan prior to its release for public
consulation. Council adopted guidelines for considering
submissions and documenting reasons for the decisions
taken. Both the draft and the final plan received
dzy' ljdz ft AFASR 2LIAYA2ya FTNRY
Improved Asset Management Capability/Shared Sees

A major contributor to an improved LTCCP was the
availability of more comprehensive asset management
plans. This is a direct result of the joint approach adopted
by Rangitikei District Council and ManawatDistrict
Councilto delivering AsseManagement services into both
districts

Following acceptance of a Memorandum  of
Understanding, officers from both local authorities
developed a single organisational structure, under direct
management from Manawatu District but with
accountabiliies to RAIA GA 1 SAQa /| KwitB ¥
the location of specified positions in Martor.he proposal
was developed through the latter part of 2007 and
consulted on inthe 2008/09 draft Annual Plan. During
2008/09 the structure has been adapted to best fit the
needs of the two districts.

A number of other councils have sought to know more
about the impetus for this shared services arrangement
and its implementation.

'LJANI RSE G2 al N2y FyYyR wnil
Options to upgrade both the capacity and qualiof

alk NI2yQa ¢ G§SNJ &dzLlLix &
scrutiny during the year, and they were presented to the
community in the draft LTCCP. Council agreed to a
test/production bore near the Calico Line treatment
station, the results of which are exped by December
2000.

¢KS ljdzZ- t Ade 2F NBGAOdzZ I SR ¢
f2y3ailyRAY3I A&dadsSo ¢ KS dzLiat
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small water scheme.

Review of Bylaws

& S NIRlgar ! y Yhezkdcal GveSnind@nNAic 2002iré&qSinddBylawsSeNasted

under its provisions to have their first review within five
yedbd: f Holvevéd, SingfestSfyom variSug pastS loff the/ R
community about road speed limits caused an earlier
review of the Speed Limits Bylaw. As well as the
mandatory pmblic and agency consultation, views were
sought from both Community Boards and the four
Community Committees. The process was nearly complete
by June 2009.

Community engagement

Council took the lead role in seeking funding from several
government ageries. As a result, ICT hubs will be
REGrata®KB6Ra KAyYzRAGRSIE dal NI 2y
complementing the successful application for the Aotearoa

t S2LX SQa bSiGe2N] G2 06S SEGSyF
Bulls, Marton and Taihape. A second major project
extending over three years¢ was approved by the
Community Development Scheme administered by the
Department of Internal Affairs which had identified
Ruapehu and/or Rangitikei as a priority territory. This
provides for a Community Development Officer in kbar
Funding this project in the first year is $80,000.

Ongoing projects

TaihapeNapier Road

& tokyaS NI 18 dgL@ g AvBldy 3 A GA 1 SA 544

in this key strategic routelet in early 2008 is now well

__advanced Completion is scheduled in 2010.
KIFIgS
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Hastings District Council has agreed to provide funding for
the unsaled portion in that district.
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Bulls Main Street Widening committed to further exploration of the greespace needs

2F GKS 5Aa0GNROGQAa O2YYdzyAlASsa
During the yearwork to widen a section of Bridge Street
was completed together with
undergrounding of electricity fies
and footpath improvements. It has
improved traffic flow and safety.

Dudding Lake

The new leaseholders who commenced at the start of the
2007 summer season sought early release and Council
assumed direct management for th€®@8 summer season
and gave consideration to the best option for the site,
given the cost to ratepayers. Public meetings in Marton
and the submissions to the draft LTCCP showed a strong
interest (particularly in Marton) in Council retaining the
Lake. A daft management plan was due for consideration
with Council in September 2009 (which will define
arrangement for the 2009 summer season and beyond).

Agricultural training school

Following a feasibility study funded by New Zealand Trade
and Enterprise, Council facilitated the formation of a
working groy to investigaé ways to address thghortage

of skilled agricultural workers in RangitiR&ianganui
Ruapehu A gift from a local benefactor saw the Council
negotiate the acquisition of the substantial part of Westoe
(a wellestablished farm between Marto and Kakariki)
and enter into a purchase agreement on behalf bkt Theannual use othe parkby the Country Music Festl
Westoe Farm Training Trust for it to progress. Trustees over the past few yearsaisal the issue of the nature of

Wilson Park, Marton

were appointed during 2009/10. facilities to be provided
there, and funded by
Rangitikei CareerStart and-Go Council. The draft
management fan for the
CareeBtart was a threeyear programmefunded by the Park was completed during
Ministry of Social Development (MSD), to get young the reporting year. Clubs

unemployed people in the District into work that offers  using Wilson Park

longterm potential. It has been extended to 30 June 2010 Centennial Park  and

although there is likely to be greater alignment with the  Marton Park considered and rejected (for thiene being)

32 @S NY Y Snjob eatiod ané thining schemes. the idea of a leisure hub on one of the parks but remain
interested in operating more collaboratively.

During the year rentors trained through tGo, the
mentoring pilot programme funded by the Ministry of  Taihape Memorial Park
Youth Development, workedwith selected sfidents at
Rangitikei College. The programme is drawn from the
Foundationfor Youth Development.

Council has worked with theTaihape Community
Development Trusand other organisations in Taihape to
progress thadea of a community leisure hub based at the
Park. It is an integral part of the draft reserve
management plan which will be consulted on during the
coming year.

Koitiata Hall

TheKoitiata Residents Association sought the opportunity
to provide dayto-day management over th&oitiata Hall

A formal sevice contract was agreed to, effective from 1
July 2008, and has proved successful.

Hunterville Town Hall

) During consideration of submissions to the draft LTCCP,
Issues bemg progressed the Council resolved to investigate issues in leasing the
Hunterville Town Hall to an existing community trust.
Rationalisation of Community facilities

Reaccreditation as a Building Consent Authority
With the noninfrastructural assets review complete,
Council has given attention ®ecuring more effective and ~ The Building Act 2004 requires &kcal authorities to be
efficient operation of community facilities. Couhig also registered as a building consent authority in order to
perform functionsrelating to building control. Council
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received confirmation of its registration on 12 June 2008.
Reaccreditation will be due by 12 June 2010.

As with the pocess for registration, accreditatiomill
entail close scrutiny of inspection practicard monitoring
of performance. Thiswill put pressure on the building staff
to maintain consent processing at the satirae as effort
and attention § going into impoved processes.

Review of the District Plan

The current District Plan was adopted on 9 July 1999
meaning its review was due to start no later than 9 July
2009. A District Plan Review Subcommittee was formed
and a number of preliminary tasks have been erdken.

Earthquake Prone Buildings Policy
In May 2006, the Council adopted its Earthqu&kene

Buildings Policy, as required by sectiti3il of the Building
Act 2004. There is no prescribed date for reviewing this

diverse environmental andconomic needs of the region.
This remains the case.

At the time of preparing this Annual Report, hearings on
the proposedOne Plarare continuing.

Regional economic development

The LINS @A 2dza 32 BSNY SO?\.‘
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little traction in the Horizons region.
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The Major Regional Initiative (MRI) in tourism, demgvin

from the earlier established partnership between
Ruapehu, Wanganui and Rangitikei District Councils and
Iwi in these three districts, was subject to a formal review

08 bSs w%SIftFYyR ¢NIRS FYyR 9y
funding (2009/10) confirmed. Anajor question to be
addressed during the coming year is how this initiative can

be sustained so that the region captures an increasing
share of domestic and international visitors.

policy but Council undertook a rewi in response to the Amalgamation
realisation that theWl OGA S ' yR LI aaA@dS | LIWNBFOKQ Ay (KS § 3
policy would have significant cost to the Council (in ¢ KS ONXBI GA2y 2F GKS ! dzO{irf I YR

funding the preliminary assessments) and major impact on
the central business areas of the main towns (in terms of
detailed assessents and strengthening work).

A further consideration of theolicy will be prepared and
consuted on during the coming year.

Concerns

ProposedOne Plan

Submissions to theproposed One Plan from Horizons
Regional Council closed in Septembef20 Since then,
there have been a series of discussionsformal and
informal, with other territorial authorities in the region
and with Horizong; to define an agreed approachLast
@S NR& NB LIXCHNdncil i adi RvindgéKthat], as
currently rdeased, the proposed One Plan provides a
sufficiently robust and balanced approach to the very

various other parts of the country (including neighbouring
authorities) about amalgamation led Council to
commission an independent study on the merits (or
otherwise) of amalgamation. On the basis of this study
0Lzt AAKSR 2y |/ 2 dzférikldd@dainst S o &
taking steps to explore any options for amalgamation. It
seems unlikely that the government will seek to force any
amalgamation before the October 2010 local government
elections.

¢CNFyaLl NEyoe yR ! 002dzy il oAt A
TheMinister for Local Government has spoken frequently

of strengthening transparency and accountability in local
government to its respective ratepayers, but the specific
proposals (to be formulated in terms of amendments to

the Local Government Act 2002) hayet to be released.

It is unclear whether these changes will impose new
requirements (and thus costs) and/or restrict the ability of
councils to provide leadership over critical issues such as
infrastructure.

Broadband

Earlier in the year, the new govenent suspended the
Broadband Initiatives Fund to which the Council had made
a funding application. In its place a programme of
improvement for urban centres entirely omitted any
consideration of the Rangitikeit the end of the reporting
year, proposas for rural New Zealand had yet to be
released.
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Finance

Financial Information
Explanation of major variancegainst budget

Detailed below are explanations for major variations from
the estimated figures in th2008/09Annual Plan.

Statementof Financial Performance

The net operating spius for the year is $3.85million.
This operating surplus assisted in the funding of tedpi
expenditure and transfers to investments to cover future
years expenditure. The budgeted operatsgplus for the
year was $3.843nillion. The most significant variations
are:

e New Zealand Transport Ageniycome was higher by
$2.139 million due toléod damage refund

o Capital expenditure was $#iillion less as a result of
project delays. This resulted in cash reserves being
higher and therefog investment income rose by
$365000

e [Forestry Harvest was delayed resulting in a decrease in
Income 0f$261,000

e Roading costs higher by $2.200 milligmdue to flood
damage not budgeted for

e Depreciation on Utilities higher by $599,000 due to
revaluation increase

Statement of Cash Flows

Net cashat the end of the year of $6.098 million is $2.322
million higher than the forecast of $3.77@illion. The
most significant variations are:

e Interest income higher by $32000 because of higher
cash funds

e Sales of Assets not budgeted for df7%,000

e Other Income higher by $1.569 millianainly due to
New Zealand Traport Agency refund for flood
damage

e Proceeds from Investments below budget as sales not
necessary $2.36Million

Statement of Financial Position

RDC has net assets of $471.38fllion as oppose to
budgeted Annual Plan forecast of $492.528illion. The
most significant variations are:

e Reserves lower by $20.46&illion chiefly due to
Revaluations being lower than expected

e Cash andash equivalents higher by $2.38illion due
to capital spending being under budget

e Trade and other receivabgehigher due to more activity
on roading by $1.25fillion

e Financial Assetand Investments higher by $1.122
million because of delays in capital spending

e Accounts Payable higher because of greater roading
activity by $1.936 million

e Other (non current) Fancial Assets higher as lower
capital spend needed $4.326 million

o Fixed Assets lower by $28,15Hdillion because of less
capital additions and lower revaluations

Thefollowing table showslncomeand Expenditure and Changes lyuitytable for Council and Group* for year ended 30

June 200
SummaryStatementof Financial Performancand Changes in Equity
Council Group
Actual 20® | Budget 20@ = Actual 20 © Actual 2009 Actual 20®
$000 $000 $000 $000 $000
Operating Revenue 31,435 28,832 26,033 31,576 26,183
Operating Expenditure 27,584 24,989 23,477 27,701 23,565
Operating sirplus/(deficit) before tax 3,851 3,843 2,556 3,875 2,618
Share of Associate surplus (deficit) - - (112) (5)
Net surplus/(deficit) before Tax 3,851 3,843 2,556 3,864 2,613
Income Tax Expense - -
Net surplus/(deficit) after Tax 3,851 3,843 2,556 3,864 2,613
Total recognised revenue and expenses 3,851 3,843 2,556 3,864 2,613
Fair Value and Revaluation Reserves - - 18,805 - 18,804
Equity at beginning of year 467,485 488,686 446,124 467,934 446,517
Equity at end of year 471,336 492,529 467,485 471,798 467,934
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