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1 Executive Summary  

1.1 Overview  

This executive summary intends to offer a preamble to, and a concise summary of, the Asset 
Management Plan (AMP) adopted by Rangitikei District Council (Council) for the operation and 
management of assets within the Property Activity (the Activity). 

The underlying intentions of this AMP are: 

- to describe the strategies and works programmes adopted for the Activity in order to deliver the 
agreed levels of service (LOS) to existing and future users in a responsible cost effective manner.  

- to be a tool for communicating and justifying funding requirements and decisions 

- to demonstrate compliance with /ƻǳƴŎƛƭΩǎ statutory obligations. 

Structured in ten numbered sections (including this Executive Summary as Section 1) the AMP uses 
many acronyms which will be defined as they appear. A schedule of Acronyms is also included within 
the Appendices ς Section 10. 

This AMP ǇǊƻǾƛŘŜǎ ƛƴǇǳǘ ǘƻ ǘƘŜ /ƻǳƴŎƛƭΩǎ [ƻƴƎ ¢ŜǊƳ /ƻǳƴŎƛƭ /ƻƳƳǳƴƛǘȅ tƭŀƴ ό[¢//tύ ŀƴŘ 
contributes to meeting the identified Community Outcomes. Included in the AMP are: 

 An introduction to the activity and a description of how it fits into CƻǳƴŎƛƭΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ 
ŦǳǘǳǊŜ ŀǎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘŜ ΨwŀƴƎƛǘƛƪŜƛ wƻƭƭƛƴƎΣ нллс-нлмсΩΦ 

 A statement of the intended LOS, performance targets, and main risks identified for the 
Activity. 

 A gap analysis on the current status of the AMP preparation and the desired content. 

 Information on the scope of assets involved in delivering services for each part of the 
activity, and statements on: 

o Asset life cycle management 

o The estimated expenses for achieving and maintaining the target LOS 

o How maintenance, renewal and replacement of assets will be undertaken, and 
how they will be funded 

o How expenses will be met (estimated revenue levels and other sources of 
funding). 
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1.2 Introduction  ɀ Section 2 

Council acknowledges that public facilities, in all their various forms, are an important component of 
life (for both the residents and the Community itself) and Council, as its commitment towards 
activities will maintain and develop, where appropriate, property resources for the district. 

Council manages 278 rateable properties of which 80 properties fall within the responsibility of the 
Property Activity. The combined fair market valuation of all assets within the Activity was $8.6 
million as at 30 June 2008. 

Examples of the properties covered by this plan are: 

Bare Land  Civic Buildings  Community Housing 

Council Chambers  Halls Information Centres 

Libraries Toilets  

1.3 Levels of service ɀ Section 3 

The LOS adopted for this AMP are tabled as: 

Table 1.1 Civic Buildings 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Maintenance Halls are 
maintained fit for 
purpose 

Communitrak 

 

89% (90%) user 
satisfaction 

89% 

Affordability Facilities are 
affordable 

Communitrak 

 

  

Availability Review of 
availability and 
identification of 
surplus will be 
regularly 
undertaken 

Annual Plan Not > 25% 
properties of 
identified as 
surplus will be 
retained 
undiversted 

100% Held 
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Table 1.2 Community Halls 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Maintenance Halls are 
maintained fit for 
purpose 

Communitrak 

 

89% (90%) user 
satisfaction 

89% 

Affordability Facilities are 
affordable 

Communitrak 

 

Availability Review of 
availability and 
identification of 
surplus will be 
regularly 
undertaken 

Annual Plan Not > 25% 
properties of 
identified as 
surplus will be 
retained 
undiversted 

100% Held 

 

Table 1.3 Community Housing 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Availability Housing assets 
are maintained as 
functional, tidy 
and safe facilities 

Tenant Survey 70% resident 
satisfaction with 
responses (80%) 

Not yet available; 
Survey 
programmed for 
February 2009 Maintenance 

Safety 

 

Table 1.4 Public Toilets 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Accessibility To provide toilets 
that are clean and 
provide a good 
quality 

Community Board 
/ Committee 
Reports 

70% Rating (80%) 85% 

Maintenance 
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Presentation 
experience 

 

Table 1.5 Other Property 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

There have been 
no KPIs set for 
this activity. 

   Council is 
progressively 
reviewing all 
property that has 
been identified as 
surplus to 
determine 
alternative uses 
retention or 
disposal 

1.4 Population Change and Demand for Activity ɀ Section 4 

Statistics NZ projections suggest a decline in the overall resident population of the district from the 
March 2006 census total 15,150 to a 2016 total of 14,100. Within that decline there is also projected 
to be a change in age representation in that the totals of residents aged 65 ς plus will increase and 
those 0 ς 39 years are expected to decline. 

The impacts upon this activity as a result of those projected changes are discussed in Section 4.  

1.5 Risk Management  ɀ Section 5 

This section looks at the processes set up for assessing and managing the specific risks associated 
with the ownership and management of the assets within the Activity and to assist with the process 
of mitigating those risks. 

Risk management processes are designed to ensure that all significant operational and 
organisational risks are understood and identified, the highest risks that should be addressed in the 
short to medium term are identified, and risk reduction processes are applied. 

Risk ranges from: 

 Critical assets such as the Council Administration Building in cases of emergency 

 Identifying critical components of particular assets which could affect essential levels of 
service 

 Council-wide awareness of the possible effects of external and natural disasters 
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The ideal situation is for: 

 The risk cost of failure to be identified for all assets and used to drive renewal and 
maintenance programmes 

 Risk to be formally built into decision making processes 

1.6 Lifecycle Management Plan  ɀ Section 6 

¢ƘŜ ŀǇǇǊƻŀŎƘ ǘƻ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ /ƻǳƴŎƛƭΩǎ assets is based upon an existing series 
of good management practices which have been developed from institutional knowledge and 
planned maintenance programmes. 

Assets are broken down into components which are then rated according to level of service 
criticality, performance, age, economic life, and remaining assessed life. This process enables the 
production and evaluation of data to provide a condition-assessed life for each component and a 
cost value which is then used in the financial planning for replacement of that component. 

1.7 Financial  Summary  ɀ Section 7 

This summary identifies the current financial policy position of Council with respect to asset 
management and references CouncilΩǎ direction on statutory requirements (set by the Local 
Government Act, 2002 [LGA]). The financial summary identifies the funding requirements for the 
Activity over the next ten years. It reflects /ƻǳƴŎƛƭΩǎ intentions for meeting future demand and LOS 
and the impact of these on maintenance, operations, renewals and capital development costs. 
Funding approaches by Council are summarised in Section 6 as well. 

The Financial Summary is based on the following 2 tables:  

Table 1.6 Property Assets Valuation as at June 2008 

Portfolio Replacement Cost Fair Value Annual Depreciation 

Civic Buildings $5,656,966 $1,861,400 $103,620 

Community Halls $6,116,143 $1,771,050 $103,967 

Community Housing $4,489,154 $3518,900 $217,387 

Public Toilets $611,562 $313,850 $11,931 

Other Property $334,775 $933,650 $6,938 

Grand Total $17,208,600 $8,398,850 $443,843 
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Table 1.7 Property Assets 10 Year Financial Forecast 

 

1.8 Asset Management  Practices ɀ Section 8 

To help identify the asset management information needs it is helpful to break down business 
practice into three key asset management inputs: 

 Processes:  The necessary processes, analysis and evaluation techniques needed for life 
cycle asset management 

 Data:  Data available for manipulation by information systems to produce the required 
outputs 

 Information systems:  The information support systems used to store and manipulate the 
data 

Council recognises three levels of asset management process, information systems and data: 

 Current practice 

 Appropriate practice (target for the short to medium term) 

 Best practice (a long term target) 

Assessment of Processes and Data and Information Systems 

Some systems which require further development or refinement are  
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Expenditure Renewals Projects

$3.55m allocated 
to build new civic 
administration 
buildings

$2.2m deferred
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 Data management processes to ensure data accuracy and completeness are under continual 
review and are at present reasonably documented, although the opportunity exists to 
improve the identification linkages between systems. 

 Performance information is maintained through investigations undertaken in response to 
customer requests for service/complaints and routine maintenance audits.  There is 
opportunity for further development of the process for capturing performance data. 

 Responsibility for setting levels of service 

 Link between LOS and long term financial plans 

 Ability to make informed and integrated decisions 

 Links between planning and asset management 

 Links between community outcomes and asset management requirements 

Asset data is stored in various locations around the Council and maintained by various staff 
depending on ownership and usage of the data. A more centralised and consistent approach to 
collecting, storing and managing the data would be desirable. 

Several information management software systems are used by Council to store and manipulate 
asset management data but they are currently used to a limited extent only. The Geographic 
Information System (GIS) is in the medium stages of development; it is seen as a central information 
system provider to Council staff but it has only limited links to asset attribute data.  

There are few formal process, analysis or evaluation techniques in place to provide a consistent and 
integrated approach to life-cycle asset management. The asset management discipline is being 
developed in a learning environment and necessary processes are only now becoming apparent. 

1.9 Improvement Plan  ɀ Section 9 

The improvement plan details a programme to enhance the future level of confidence in /ƻǳƴŎƛƭΩǎ 
AMP strategies and financial projections. It also identifies the timetable for future reviews of the 
AMP and the measures adopted to monitor its effectiveness. 

Section 9 lists the previously identified improvements that have now been completed and shows in 
detail, what improvements will be carried out over the next 3 years. These improvements are based 
upon deficiencies identified in a peer review and the review of current asset management practice. 
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2 Introduction  

2.1 Purpose of this plan  

Council provides and maintains a number of community properties and building facilities in the 
district, as outlined in section 1.7. Public facilities are acknowledged by Council as an important 
component of individual and community life and as its commitment towards these activities Council 
will maintain and develop, where appropriate, property resources for the district. 

This ƛǎ /ƻǳƴŎƛƭΩǎ first AMP for the management of Property. It is intended to: 

- demonstrate to external parties and stakeholders, responsible stewardship of the Property 
assets held by Council on behalf of the community, 

- provide a 10-year indication of management requirements and work programmes from 1 July 
2009 to 30 June 2019 based on proposed levels of service, 

- communicate future funding requirements, 

[ƛƴƪ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ [ƻƴƎ ¢ŜǊƳ /ƻǳƴŎƛƭ /ƻƳƳǳƴƛǘȅ tƭŀƴ ό[¢//tύ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƳŜŜǘƛƴƎ ǘƘŜ 
identified Community outcomes. 

2.2 Assets covered in this plan  

The Rangitikei District Council manages 278 properties with a total area of 579 hectares (Non-
Infrastructural Review, 2006) that range from vacant rural land through public toilets to urban 
property containing significant building assets.  

There are 80 valued properties that relate to the Property Asset Management Plan with an area of 
41 hectares. All other landholdings and reserves are covered by the AMP most suited to the 
corresponding activity.  

A distinction is made between the property and the activity within the property. For example 
libraries are managed within the Leisure activity, while the management of the property, and 
buildings itself comes within the Property Activity. Therefore valuations and lifecycle management 
policies will not reflect the value of books and shelving systems within this plan. 

Civic Buildings 

Civic buildings include the main administration building and council chambers located in High Street, 
Marton, the Taihape Town Hall, two Libraries and an Information Centre. 

Community Halls 

There are thirteen community halls with some located in remote rural communities, as well as the 
townships of Marton, Bulls, Mangaweka, and Hunterville. 

Community Housing 

There are ten community housing properties in the district, with a total of 72 accommodation units. 
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Public Toilets 

There are six public toilets covered in this plan. Taihape, Hunterville and Koitiata public toilets are 
located within parks or leased land and their property valuations are not included. However their 
management plans are described in section 6.6 of this plan. 

Other property 

The remaining 32 hectares of land is a mix of vacant land, land beside road, and metal pits. Under 
this classification is included the land leased to the Fire Service in Ratana, the Marton Campground 
/ŀǊŜǘŀƪŜǊΩǎ IƻǳǎŜΣ and the Rural Fire Station buildings in Koitiata.  

2.3 Organisational structure and asset responsibilities  

The management of assets within the Property Activity is undertaken by the Assets Shared Services 
Group which was established in June 2008. This group of Asset Management staff operates in terms 
of the formal agreement entered into between Rangitikei and Manawatu District Councils to provide 
broader professional inputs into the asset management processes across both councils. 

The lines of management and responsibility which apply to the Rangitikei Property Activity are as 
follows: 
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2.4 Significant negative effects  

Within any review of the Property Activity it is appropriate to consider significant negative effects 
that may arise from the Activity. 

Age of buildings and other improvements is considered to be the single most important influence 
across the whole of the activity, which brings with it the risk of damage to property and injury to 
persons. That could be damage to other parts of the property itself or to other non-related property, 
or injury to people who may be using the facility, situated in adjoining property, or even passing by. 

Over-supply of facilities is also seen as a significant negative effect, more appropriately viewed from 
ǘƘŜ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ ŀŦŦƻǊŘŀōƛƭƛǘȅΣ ŀƴŘ ǘƘƛǎ ŀǎǇŜŎǘ ƛǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘŜǊƳǎ ƻŦ ά5ŜƳŀƴŘέ ƛƴ {ŜŎǘƛƻƴ пΦ 

2.5 2ÁÔÉÏÎÁÌÅ ÆÏÒ #ÏÕÎÃÉÌȭÓ ÉÎÖÏÌÖÅÍÅÎÔ 

Council undertakes the Property Activity in order to: 

 Meet the requirements of the Local Government Act 2002 
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 provide a service to the community 

 meet Public expectations  

 provide some services that are essential to maintaining a safe and healthy community 
(e.g. land and buildings for Utility Activities) 

  Local halls provide a meeting place and enable cohesive communities 

 Local authorities have an obligation to provide free membership of public libraries 

2.6 Strategic goals 

Strategic goals and community outcomes are set by consultation with all stakeholders as part of the 
Long Term Council Community Plan (LTCCP).  

The community outcome that relates to the Property Activity is: 

Community Outcome 6: Enjoying life in the Rangitikei 

With a distinct identity and a reputation as a 
viable and attractive place to live, work and play. 

Provision of a full range of leisure and 
community facilities that are fit for purpose. 

Community Outcome 5: A treasured natural environment 

With a focus on sustainable use of our land and 
waterways. 

A review and re-assessment of the leisure and 
community asset portfolio will provide safe, 
secure and adaptive recreational and cultural 
venues where people can gather for social and 
other events that are fit for purpose and 
affordable. This will contribute to the 
sustainability of communities in the Rangitikei. 

2.7 Relationship with other documents  

The AMP provides the Council with the best technical advice for long-term, cost effective 
management of assets within the Activity. It is an ongoing practical and valuation look at the assets.  

[ƛƴƪŜŘ ǿƛǘƘΣ ŀƴŘ ƛƴ Ƴŀƴȅ ǿŀȅǎ ǳƴŘŜǊǇƛƴƴƛƴƎ ǘƘŜ [¢//t ό/ƻǳƴŎƛƭΩǎ Ƴŀƛƴ ŘƻŎǳƳŜƴǘύΣ ǘƘŜ !at 
interfaces with Council customers through the agreed Levels of Service.  

This AMP is /ƻǳƴŎƛƭΩǎ ǿƻǊƪƛƴƎ Ǉƭŀƴ ŦƻǊ ǘƘŜ Property Activity. 
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2.8 Asset Management Plan Format  

 Service/Activity description 

 Asset description 

 Levels of service 

 Population Changes and demand 

 Risk management 

 Lifecycle plans 

 Financial forecasts 

 Management practices 

 Improvement Plan 
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3 Levels of Service 

3.1 Customers and stakeholders  

Customer/Stakeholder 

3
.1

.1
: 
C

iv
ic

 B
u
ild

in
g

s 

3
.1

.2
: 
C

o
m

m
u

n
ity

 H
a
lls 

3
.1

.3
: 
C

o
m

m
u

n
ity

 
H

o
u
s
in

g 

3
.1

.4
: 
P

u
b
lic

 T
o
ile

ts 

3
.1

.5
: 
O

th
e
r 

P
ro

p
e
rt

y 

Residents X X X X X 

Ratepayers X X  X X 

Local Users X X  X X 

Visitors X X  X X 

Businesses X X   X 

Asset Occupants X  X  X 

Stakeholder Groups, e.g. Central 
Government Agencies 

  X   

3.2 Customer research  

The majority of customer research is done via annual CommunitrakTM surveys.  Library facilities were 
surveyed in bƻǾŜƳōŜǊ нллс ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ά¢ƻǳŎƘǇƻƭƭέ {ǳǊǾŜȅ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ƭƛōǊŀǊƛŜǎ ŀŎǊƻǎǎ ǘƘŜ 
District. There is annual consultation with hall committees for the needs for community halls.    

3.3 Statutory requirements and additional guidelines  

The table below details the statutory requirements and other guidelines that are relevant for setting 
service standards for the Property Activity. 

Table 3.1: Constraints on Service Standards 

Statute or 
Standard 

Key Provisions Impact on Levels of Service 

Building Act 2004 Requires building consent for building 
construction, alteration, or demolition 

Requires that buildings are safe and sanitary 

Requires particular regard to safeguard people 

Full compliance with building consent 
conditions 

Current Warrant of Fitness 
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Statute or 
Standard 

Key Provisions Impact on Levels of Service 

from illness 

Fire Service Act 
1975 

Requires approved evacuation schemes 

Applies generally to public buildings used by more 
than 100 people or buildings used for childcare, 
accommodation for more than 5 people and other 
users 

An evacuation scheme is in place and 
approved by the Fire Service 

Trial evacuations are conducted at 
prescribed intervals 

Health Act 1956 The principal legislation relating to public health 

Empowers the Council to ensure the sanitation of 
the facilities, especially changing rooms, toilets, 
showers, etc 

Specific attention to preventing the spread of 
notifiable and infectious diseases 

Describes penalties for permitting or causing 
health nuisances in public facilities 

Changing rooms, showers, toilets are 
consistently maintained in a hygienic and 
tidy state 

Health and Safety 
in Employment 
Act 1992 

Aims to prevent harm for employees at work 

Creates an obligation on building owners for health 
and safety 

Requires the identification of hazards and 
disclosure to persons entering building 

Processes are in place for regular hazard 
identification and mitigation 

Persons working on a building submit a 
health and safety plan in advance 

No notices are received for non-compliance 
with the Act 

Historic Places 
Act 1993 

Provides for the protection of historic sites 
including land and buildings 

Restricts management and operation of a 
protected building (may require a conservation 
plan) 

All work on heritage buildings complies with 
Historic Places Act classification 

Local 
Government Act 
2002 

Provides the power of general competence for a 
local authority to undertake any business or 
activity, including the protection of areas for 
reserve, provided that: 

The activity is consistent with the object of the Act 

The community has been consulted in a 
meaningful way, and 

The activity is legal 

Provides a focus on social, economic, 
environmental, and cultural community well-being 

Provides for the setting of bylaws 

Requires levels of service to be developed as part 
of setting community outcomes and the 
preparation of the LTCCP 

Requirements for meaningful community 
consultation are achieved 
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Statute or 
Standard 

Key Provisions Impact on Levels of Service 

New Zealand 
Standards 

A range of standards covering mainly construction 
and development 

Full compliance with the relevant standards 

Public Works Act 
1981 

Enables ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ƭŀƴŘ ŦƻǊ w5/Ωǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ 
disposal of surplus 

Defined procedures are followed in all cases 

Residential 
Tenancies Act 
1986 

Defines the rights and obligations of landlords and 
tenants of residential properties 

Prescribes minimum standards for tenancy 
agreements and disputes 

Tenancy agreements meeting the 
requirements of the act are in place for all 
residential tenancies 

Resource 
Management Act 
1991 

Establishes a planning framework covering land 
designation processes and resource consents for 
activities which affect the environment 

Requires that the principles of the Treaty of 
Waitangi be taken into account in exercising 
functions and powers under the Act relating to the 
use, development, and protection of natural and 
physical resources 

Requires compliance with the Regional and District 
Plans 

All consent conditions are fulfilled and any 
monitoring is carried out 

No notices received for non-compliance 
with resource consent 

Response to non-compliance incidents is 
carried out in accordance with agreed 
procedure 

Compliance with agreed Treaty of Waitangi 
consultative process for all project and 
policy initiatives 

Compliance with provisions of District and 
Regional Plans 

Sale of Liquor Act 
1989 

Provides for controls on the sale of liquor, 
including a requirement for licence applications 

Provides owner obligations if liquor is sold 

Users of community facilities are made 
aware of requirements for liquor licences 
and are required to comply as a condition of 
tenancy 

Rangitikei District 
By-Laws and 
Policies 

A range of prescriptive policies to moderate 
activities throughout defined areas of the District. 

Ensure permitted activities in public areas 
comply with all bylaws and policies as 
required. 

3.4 Strategic and corporate goals  

3.5 Levels of service and performance measures  

Table 3.2 Civic Buildings 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Maintenance Halls are 
maintained fit for 
purpose 

Communitrak 

 

89% (90%) user 
satisfaction 

89% 
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Affordability Facilities are 
affordable 

Communitrak 

 

  

Availability Review of 
availability and 
identification of 
surplus will be 
regularly 
undertaken 

Annual Plan Not > 25% 
properties of 
identified as 
surplus will be 
retained un-
divested 

100% Held 

 

Table 3.5.2 : Community Halls 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Maintenance Halls are 
maintained fit for 
purpose 

Communitrak 

 

89% (90%) user 
satisfaction 

89% 

Affordability Facilities are 
affordable 

Communitrak 

 

Availability Review of 
availability and 
identification of 
surplus will be 
regularly 
undertaken 

Annual Plan Not > 25% 
properties of 
identified as 
surplus will be 
retained 
undiversted 

100% Held 

 

Table 3.5.3 : Community Housing 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Availability Housing assets 
are maintained as 
functional, tidy 
and safe facilities 

Tennant Survey 70% resident 
satisfaction with 
responses (80%) 

 

Maintenance 

Safety 
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Table 3.5.4 : Public Toilets 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

Accessibility To provide toilets 
are clean and 
provide a good 
quality 
experience 

Community Board 
/ Committee 
Reports 

70% Rating (80%) 85% 

Maintenance 

Presentation 

 

Table 3.5.5 : Other Property 

Key Performance 
Indicators 

Levels of Service Performance 
Measurement 
Process 

Performance 
Target ς 2009 
(2019) 

Current 
Performance 

There have been 
no KPIs set for 
this activity. 

   Council is 
progressively 
reviewing all 
property that has 
been identified as 
surplus to 
determine 
alternative uses 
retention or 
disposal 
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4 Population Change  and Demand for Activity  

4.1 Population  and Age Profile Changes 

/ƻǳƴŎƛƭΩǎ population change forecasts are based on information from the Statistic NZ Census as at 
March 2006 when the total population of the Rangitikei District was 14718. That total was 2.5% 
fewer than the 2001 total.  

National trends are reflected within the District whereby: 
-  people defer starting families  
- the average size of families is reducing 
- family structures are becoming less cohesive with custody of children being shared between 

different residences 
- average occupancy of dwelling rates are declining 
- the population overall, is ageing. 

Projections are that if those trends continue, the population decline recorded in the District for the 
period to 2006 is likely to continue throughout the period of this 2009 - 2019 LTCCP (though at a 
lesser rate). The population of the District in 2016 is expected to have further reduced to 12,900.  

At the same time, there are significant alterations expected within the spread of the population in 
the District because of the projections for fewer births and continued migration out of the District ς 
particularly of young people.  

The net effects of population change are expected to be : 

-  the number of residents aged 65-plus will increase as a proportion of the overall population. 

- the median age across the whole of the District is predicted to rise from 35.8 to 47.9 years by 
2031  

- the number of deaths is expected to exceed births. 

The results of some of the calculations related to changes in population are detailed in the following 
tables  

4.2 Age Profile Predictions  

The 65+ age group is expected to double by 2031 whilst the other age groups will either remain 
static, or decline.  This presents a number of potential challenges including 

 Increased number of ratepayers on fixed incomes 

 Change in the demand for Council services 

The following tables illustrate the calculations : 
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Table 4.1 Historical / Projected Population Change 1996-2021 

 

 

Table 4.2 Historical / Projected Population Change 1996-2021 
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*2011, 2016, 2021 are Population Estimate only provided by Stats.govt.nz 

4.3 Dwelling Occupation Rates  

If the District follows the national trend, dwelling unit numbers in the District will marginally increase 
by 100 new units and at the same time the average number of residents per unit will reduce from 
2.7 to 2.5 per unit. Using historical building and subdivision consent data, 62% of new dwelling 
applications and 57% of subdivision lots are created in the rural area. 

Table 4.3  Occupied Dwellingsï Main Town Residential Zones Areas Only 

 Occupied Dwellings 

Area Unit 1996 2001 2006 Average Annual 
% Change 

Marton 1938 1851 1872 -0.3% 

Bulls 693 651 642 -0.4% 

Ratana 114 114 102 -1.1% 

Hunterville 186 192 186 0% 

Mangaweka 69 63 72 0.4% 

Taihape 738 708 708 -0.4% 

TOTAL 3738 3579 3582 -0.4% 

4.4 Business and Economy 

The current pastoral based economy is expected to remain predominant in the District with 
economic growth or decline being significantly influenced by both national and international 
economic conditions and export opportunities. Farmland intensification over the last 10 years has 
been driven by high dairy and beef prices and whilst that has seen some change away from the 
5ƛǎǘǊƛŎǘΩǎ ƳƻǊŜ ǘǊŀŘƛǘƛƻƴŀƭ ǎƘŜŜǇ ŀƴŘ ōŜŜŦ ŦŀǊƳƛƴƎΣ ǎƻƳŜ ŎƻƳƳŜƴǘŀǘƻǊǎ ŀǊŜ ǇǊŜŘƛŎǘƛƴƎ resurgence in 
wool production. The intensification and increasing size of farms may put strains on natural 
resources such as water.  However there has not been any measureable decrease in the numbers of 
employees on these larger economic units. 

Tourism and secondary processing are major focus areas for CouncƛƭΩǎ ŜŎƻƴƻƳƛŎ ǎǘǊŀǘŜƎȅ ŀƴŘ ǘƘŜǊŜ 
ŀǊŜ ŜƴŎƻǳǊŀƎƛƴƎ ǎƛƎƴǎ ƻŦ ƎǊƻǿǘƘ ǿƛǘƘƛƴ ǎƻƳŜ ǘƻǿƴǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ōȅ ƳŜŘƛǳƳ ǎƛȊŜŘ ΨǿŜǘΩ ƛƴŘǳǎǘǊƛŜǎΦ 
Towns located on the state highway routes have a service role for people travelling through the 
District which provides opportunity for niche tourism markets, and high quality cafés. 
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4.5 Education, Employment, and Income  

Education attainment across the District is below the national average. In 2006 35% of people aged 
15+ had no formal school qualification. Secondary schools tend to lose pupils to the cities, and out-
of-District tertiary providers draw off many people in the 20-29 year age group. 

A new area school in Taihape includes a multifunction event hall and internet broadband services. 
The school is intended to become a communal facility and there is a joint school / community 
initiative being considered for the development of a recreation hub which would integrate the 
school and the adjacent Memorial Park and Swimming Pool. 

Unemployment across the District is currently very low. Census figures indicate that in 2006 the 
population unemployed was 4.1% compared to 7.6% in 1996 but still above the national average of 
3.36%. 

Further analysis of business, education and income statistics is identified as an area for improvement 
in future asset management plans. 
 

4.6 Demand forecast  

The historic population changes illustrated above indicate decreases in population for all 
communities within the District. 

Information available from Statistics NZ indicates the decrease in average occupants per dwelling is 
in line with the national trend. This relates to an ageing population and a general reduction in the 
size of families. 

In general the scale of population change occurring in the smaller communities could have an impact 
on the provision of Property services as the ability to pay for the existing infrastructure declines.  The 
declining populations in Bulls and Marton are likely to continue into the future if the numbers of 
Defence Force personnel at Ohakea Air Base do not increase significantly.   

At certain times of the year, events are held that bring large numbers of visitors to the main 
communities. 

Country music festivalǎΣ !ϧt ǎƘƻǿǎΣ IǳƴǘŜǊǾƛƭƭŜ ά{ƘŜƳƻȊȊƭŜέΣ .ǳƭƭǎ ǊƻŘŜƻΣ ƳŀǊƪŜǘ ŘŀȅǎΣ ǘƘŜ wŀǘŀƴŀ 
festival and the Taihape Gumboot festival are examples. 

Council has identified the need to assess the impact of these visitor numbers on the public toilet 
facilities available. 

4.6.1 Effect of Population Change on this Activity 

The key trends likely to impact on the long term provision of property management services are: 

 Increased demand for community housing over the short term (1-3 years) as the 
economy moves through the predicted recession to recovery phase. 

 Increased demand for community housing over the long term due to the ageing of the 
population. 




